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ABSTRACT

The objectives of this research were to: 1) study using core competencies as
a management approach to create a strategic advantage for the Bangkok Mass Transit
Authority, and 2) creating a balance Quality of work-life of employees. This study
proposed and tested by using mixed-methods research which analyzed qualitative and
quantitative research to support that uses interview methods from planning, personal,
personal development, and bus operations department and using questionnaires to
survey the sample were the staff driver and staff fare collector in bus operations zone
1 - 8. The survey questionnaires were collected data from 466 people. To analyze
data using content analysis by applying concepts and theories. The descriptive statistics
were used for percentage and inferential statistics, Chi-square test, T-test with Gamma,
and F-test.

The result showed that: 1) Working through the strategy of the Bangkok Mass
Transit Authority to create competitive advantage but still can't stop losing, and
2) Employee performance is more efficient, where employees have to perform ignore
work, affects the quality of life of employees in terms of work, personal life, social and

economic.
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W msnensdudy 4 I waztludnisasrsaulaisulunisuasdu (Analou, 2007)
FadenndostunsiunAnaussauy vieruannsadunuiuldluesdnsidunag niuils
fdmaronsdidunuludnvusianzvesesdnsiaziilugnrmdisavesesdnis Tunsih
wwIRnaussauzinUsUldluesdmMssdedinsimunaussauglianvaui uaadnsuas
denAd ey IdeviAd Wusia Allen dnwaen1sAluny warTausTTuYeIeIAnIg
(Wedchayanon, 2006) Ssaussaugiiuiiia “competence” vanefis voumosuiyaaados
annsausIaAEivINg uas “competency” Mnefs Andnuazsengnssuideustludou
anneluyaradivinliyaeaduinanuivssans imuasmvileniiyeradu wAnaussous
wuaduaussaugndn (Core competency), @ussaugn15UINIS (Managerial competency),
AUTIOUTIAMTIT (Functional competency)

2. ilefansannamsidelunisaiismnuannaseninsnunndindunsinuves
YAAINTIUBIANITVUAINIATUNTUNN WUTT BIANITVUAINIAVUNFHNNTNITLETUATS
A m@islumshalifuninnuidieliaunsal foRauldeeiussansamaiug i
n15ld3nduiilaegsliniuguasnndesiuwuIAnAMA NN luN15YI19Y (Quality of
work life) Usznause (Fumsviiem) lun anmzindennsiauivasnsouazduais
fugunm Temanisiauiauanavesyaaa lenmammtwazausiuadua uay
sssuyaneluesing (huanaudin) 16un anvausasewiedinnsinufusudu
7 (Mudaaw) lowa nsysansdeaulueddnis wazauduiusiuniadenueedinns
9 ke (AuAsYgna) Laun AmouLnuLiisaneuariIusssy (Walton, 1974) vaued
f9151M1UNTBURLIAANTUTM SN TN N BIlauULTY 2 wwimenisfing Ao wwanng
NSANWILUY “Hard” ¥38fuuunisusmsninensuyuduuuiiduny (The Michigan Model
of HRM) UagluinNnIsANEILUY “Soft” NSafhuunMsusmsningnsuyudiuuainga
(The Harvard Model of HRM) (Analoui, 2007) Aa4UUNITUTUITNTNYINTUYBTULUY
815915 lvRNLE AT UE 09U AVENTNUDI0IANITHAZA BUALDIAINLFBINITVDINITNIL

Tuesamsidaunndinia vaeRdkuunsuImsninensuysduuuidwnuliauddey
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funauseloviivesesdnsidundnuagimdnmsudmminensuyedanldduindeusadnig
Tussaudvang Tasnsiinuszansamveminauluesdnis udlilvanuddgfuay
Foanisvesndneuiyuuesdontniuinduninensuywdildsunsdanisludnums
Feartuninernsdu 9 wezidualddrsuinniifezidunisamu Fatu nsdiuaures
BIANITVUARIATUNTHNNITSN ¥R INUNITUTM TN NN TUYWEULUUFISITANINAD
AILUUNITUSIINTNeINsUYwdLUUETLAY {IT8TlMmidkuunIsuImsminensuyed
LUUE13513 AN LT UG LU UNAEBUN TR U U VIS AN TURIDIAN 1T UUAIIATUN TINN
L‘waaiwmmlmﬂiw‘lumsLLsuqsuumuﬂﬁ“mmmsLLayLW@IMUQ‘UmwwmwummmumLLaU
mifnnufualagansivsyansamanndulasfindnoudesieuifinty widuiindiush
yosiinaundvanasdaduannizldediadoodns nuin nsdivesesdnsvudsnasungamm
Huusnasnmauimminensuyudiuuenininfinadugsvetesinidesiuasniney
Arosfinunn¥indidnaluse vuiesdnmsvudanavunsunmwliaunsavganisvayu
wazninaudilaiinuaunaseninenuamdindun1svineu wiiiesdnsvudilasy
nyawmanduanunuunugnseanslagandldine Wuseld uagiiinauaiwnisliuinng
Usgrneu winduifiuanssnihiliisuntdnnudusalaeaswagndnaufuailasarsuniy
LAY OIIEIHANTEVUADA LA N InVD NN dxviauliiAuiaun T invemiinauds
lail#sunsnuasgnanieds saiorananlduumAanguiainas unnedldannsaldlds
vansalAnwludaaulngla

Jorauauu
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1) sadnsvudwagununnasivlevglininaunnssauldieud dile waziiu
auddgynisiuaugnsaaniuagaussougudnunldlunisiiiuau Jso19deans
LHUENSANANSHAZANTIOULNANHILNITTANINTTULUNUINGG %38013TNTUBUTNTA %30
Usgmadetasliiundnauniaulsengda vieliuinsd iearalurnymddal
wifnaulunssiuianauiuasamaansalunsujifnuvesmuesiely Jeuims
wazhnthvesurazaneuannsalflemailunsesuneiieafunisiindneniinisliuinig
AruAUszvvudamaliuszvuiianuiianelasgreiaziiuldainastuvumiinausiiu
Fo319919 9 WA ndeswansmudnitiu nsliFedinuesularl \udu sudeslalenia
Tniinauldsusgauanudaiiiomuumdunsiamnsdiiunusui

2) p3ANTYLABNATUNTINNABITRIUIANATNTIRndIuR Yo NN L TTo T
aamfoulunsufiion wasdunisensefuaunndiavesninaulfftty saufs
fusmauazsmthueudaransnuasdondalasuilsundesaudafiuiiudaanuas
Beautfietuniiasginaznaunuimuindlatgm ez demalininauidnlnddadu
fudmsuagantunnBeduftasndndulfusseniauazamundisluiivihauiduluge
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